FUTURE ACTION ITEM #10

WSU System, 2025-27 State Minor Capital Renewal (MCR) and

State Minor Capital Improvement (MCI) Projects
Procurement and Contract Execution Approval

(Leslie Brunelli/Olivia Yang)

TO ALL MEMBERS OF THE BOARD OF REGENTS

SUBJECT:

PROPOSED:

SUBMITTED BY:

SUPPORTING
INFORMATION:

WSU System, 2025-27 State Minor Capital Renewal (MCR) and State
Minor Capital Improvement (MCl) Projects Procurement and Contract
Execution Approval

That the Board of Regents approve the WSU System's 2025-27 State
Minor Capital Renewal (MCR) and State Minor Capital Improvement
(MCI) projects, and delegate to the President or their designee the
authority to group these minor capital projects into contracts that may
exceed $5M for the purpose of procurement and execution efficiency.

Leslie Brunelli, Executive Vice President, Finance & Administration/CFO

Washington State University's 2025-27 state capital budget aligns
capital investment with the system's priorities in teaching, research
and outreach.

There are two general categories of state capital funding: Preservation
and Program Improvement for individual projects under $2M.

The state capital request places a high priority on maintaining and
preserving capital investments of university facilities systemwide.
Limited funding for capital renewal and ongoing reductions in
operating budgets have contributed to a growing deferred
maintenance backlog, currently estimated at $1.8B.

WSU’s growing deferred maintenance backlog of renewal and
preservation requirements are most often addressed through minor
works, which remains WSU's top priority in the capital budget.

Minor works projects typically address deferred maintenance, system-
wide in these areas. Pending funding levels, public works contracts will
be bundled around these categories. We expect most of these
contracts will exceed $5M each.
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Elevator/conveyances component replacement, repair, and
upgrades

Life safety/code compliance; security; environmental; public
and employee liability & safety

HVAC and Building Automation System controls

Electricity, sewer, steam, and water distribution systems
renewal

Mechanical systems, compressors and pump replacements
and renewals

Network and communication infrastructure

Roofs, exterior masonry/painting, restoration, window/door
replacement and

repairs

ATTACHMENT: 2025-27 State Capital Budget Funding Request
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ATTACHMENT
2025-27 State Capital Budget Funding Request
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2025-27 State Capital Budget Funding Request _
RS2 Wil Requested | Governar Senate Horse
Priatity Pm“rt Class Etag WSl Tokal Frior 5 FL LT Eﬂﬂ-” Eﬂ-ﬁ =T
i PP Awees Caparsl Praarewnied (MR P u e poed |5 SD000000 | 5 & A0 § 5 0000000 5 S0000uD00 I 5 S0,000.000
] Ao Caparad Program [RAC E Dvvendiir B | Frogram pool |5 20,000000 | 5 ] £ Moe00og 5 1LEs0000 ff 10000000 | 5 %.000.000
3 [Frotovaen, fangas Buddng Prograe e | % 25590000 |5 oo s Boaoools Ho0molls 00000 |5 IS.000.000
4 Team bhaaiwh [ docateon Busideg Frogram c 5 SS000000 |5 7000000 | & saooooog f & SE.000,000 § & = % ¥oo0.0m
% rwmam-nics Lismang Renovacaes GUC Teschang Prawration | 060 |5 500000 |5 - |5 50000 5 - % - % -
& Framtem-wids Wirsea: Irbancement Preseraation | O/ | & 3500500 | % - i a5o0.000 § 5 - L] - 1% -
T [Tri-Cems fam Buideng Lab Fescaation Prewsranon e |4 odooad | 5 - L3 nooa.ood | £ - 3 - 5 -
& v Cartral Chiller Fant Upgreds Pridaraation e | % BO30000 & ool E Rooo0oo ) § - $ 2000000
[ Fuaiug Waskangion Anmad Dsace Daprozts Lad facisy Program oD (5 moonoos |5 A wooonoo s mosonoo s mooosoo| s :
] Tres Fruit Ransarch and [ rinngon Cemter Plant Growth Facilty Frogram W | E0,000000 $ weoaooo 5 noooooo s rooonooo |5 10000000
i [Fraraer, WCEA Mocksmaaton Frogram L BA0,000 | 5 = |5 o000 § 5 w00, 000 § § B 3 L
12 [Prstrmusn, Diry Moderrizstion Program L §00,000 | 5 - g 00000 i 4 500,000 | & So0u000 || 5 -
1 [ Buiding: Par Lrarpy Pressrcation | 040 | § 000000 |5 s000000 | § wooacoofld 000000 § R000,000
: Acdded by banurte Fropoaals Gresnfonse Bercrton L - - Is  masoefs .
0 Frowemties Mmnzsnancs Boopet o Capitsl [Aamame: Farmanent 00100003  I0In000 %  LOILLo0o |5 10.11%.000 |
Sulstctal DS, SO ) LEFSST.000 | & 995000 135, 115,000
I Trargy st Fraseraation | O/ | 3 200,000,000 | & g momooo i irosmols - | =
Laprial Busget Rrgooat [ R E T L0 ] T . im0 ]

Finance and Administration Committee
April 17-18, 2025
Page 3 of 3



