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FUTURE ACTION ITEM #10 
WSU System, 2025-27 State Minor Capital Renewal (MCR) and  

State Minor Capital Improvement (MCI) Projects  
Procurement and Contract Execution Approval  

(Leslie Brunelli/Olivia Yang) 
 
TO ALL MEMBERS OF THE BOARD OF REGENTS 
 
SUBJECT: WSU System, 2025-27 State Minor Capital Renewal (MCR) and State 

Minor Capital Improvement (MCI) Projects Procurement and Contract 
Execution Approval  

 
PROPOSED: That the Board of Regents approve the WSU System's 2025-27 State 

Minor Capital Renewal (MCR) and State Minor Capital Improvement 
(MCI) projects, and delegate to the President or their designee the 
authority to group these minor capital projects into contracts that may 
exceed $5M  for the purpose of procurement and execution efficiency. 

 
SUBMITTED BY: Leslie Brunelli, Executive Vice President, Finance & Administration/CFO 
 
SUPPORTING 
INFORMATION: Washington State University's 2025-27 state capital budget aligns 

capital investment with the system's priorities in teaching, research 
and outreach.  

  
There are two general categories of state capital funding: Preservation 
and Program Improvement for individual projects under $2M.  
 
The state capital request places a high priority on maintaining and 
preserving capital investments of university facilities systemwide. 
Limited funding for capital renewal and ongoing reductions in 
operating budgets have contributed to a growing deferred 
maintenance backlog, currently estimated at $1.8B.   

  
WSU’s growing deferred maintenance backlog of renewal and 
preservation requirements are most often addressed through minor 
works, which remains WSU’s top priority in the capital budget.  

  
Minor works projects typically address deferred maintenance, system-
wide in these areas. Pending funding levels, public works contracts will 
be bundled around these categories. We expect most of these 
contracts will exceed $5M each. 
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• Elevator/conveyances component replacement, repair, and 
upgrades  

• Life safety/code compliance; security; environmental; public 
and employee liability & safety  

• HVAC and Building Automation System controls  
• Electricity, sewer, steam, and water distribution systems 

renewal  
• Mechanical systems, compressors and pump replacements 

and renewals  
• Network and communication infrastructure  
• Roofs, exterior masonry/painting, restoration, window/door 

replacement and  
• repairs  

  
 

ATTACHMENT:  2025-27 State Capital Budget Funding Request  
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ATTACHMENT  

2025-27 State Capital Budget Funding Request 
 

 

 
 
 
 
 


